
Who

When

How

What

Where

Why

Should

Weekly

Monthly

Quarterly

Annually

3 - 5 years

Life of Leader

Forever

Core Values

Purpose

Strategies

Guiding Goals

Actions

Schedule

Accountability

Strategic Alignment Framework

Essential and enduring tenets - guiding principals that cannot be
compromised for financial gain.  Five to eight statements that

define the "shoulds" that govern your organization's underlying
decisions.

Fundamental reason for existence beyond just making
money - a perpetual guiding star that describes your

organization's unique contribution to society.  "Why" is
this organization doing what it's doing?

Integrated and coordinated set of objectives that will
take the organization from its current state to some
desired future state.  Describes "where" you want

the organization to be in 3 - 5 years.

Gives direction to "what" the organization needs to
achieve this coming year to realize its longer-term

strategies.

Initiatives, logically prioritized (big
rocks) to stay ahead of the day-to-day

business of running the business.
"How" you will complete your work.

Detailed "to do" list of
deadlines, deliverables

and measurables.
"When" things

happen.

Identifies specifically which
person is accountable for which
particular activity on your plan.

"Who" will do the work?

Adapted from, Mastering the Rockefeller Habits by Verne Harnish
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